
Keyport Athletic Field Frequently Asked Questions 

1) Question-How much will it cost me? 
Response-the annual cost per household/property owner is approximately $50 in 
increased property taxes per $100,000 of valuation. So for a home assessed at 
$250,000, the annual increase in property taxes would be $125. That is not a major 
expense given the support it will provide to the kids and the value it will provide to the 
community. The question of whether it costs too much as compared to the benefits for 
the kids and the town will be up to the taxpayers of Keyport. 

2) Question- The sample ballot question can be “misleading” 
Response:  The bond proposal being submitted to the voters of the Borough of Keyport on 
September 24, 2013 is to authorize the Board of Education to undertake improvements to the 
Keyport High School athletic field complex and to issue bonds in the amount of $4,959,937 to 
finance the improvements.  In order for the Board of Education to minimize its design 
consultants’ fees prior to the referendum, the improvements at this time represent preliminary 
plans or drawings.   
If the bond referendum is approved, the Board of Education’s design professionals will continue 
to develop the improvement plans and investigate the individual project components in more 
detail.  Once that investigation is complete, the Board of Education will be able to determine the 
most cost-effective way to undertake the improvements.  For example, the design consultants’ 
original plan provided for the reconstruction of the bleachers and concession stand.  Whether 
these facilities can be reconstructed or refurbished will be known only after the design 
professionals’ complete a more thorough investigation of these improvements.  That 
investigation occurs only if the referendum is approved.   

3) Question-  What if the design professionals recommend that the bleachers be replaced with 
new ones, will the Board of Education need more money than the amount that is being asked 
for in the referendum? 
Response:  The Board of Education can only spend the amount of money authorized in the bond 
proposal—namely, $4,959,937.  The school laws do not permit the Board of Education to exceed 
that that amount.  Any changes to the original plans must be achieved within the amount that 
would be authorized by the voters.  The Board of Education’s design professionals have included 
a contingency amount in their budget estimates in the event that some of the improvements 
exceed their estimates. 

4) Question-  Why is the bond proposal wording confusing?   
Response:  The bond proposal language must conform to New Jersey school laws.  Those laws 
dictate how a bond referendum is conducted and the language of the bond proposal.  The 
phrase that apparently causes the most confusion is as follows:  
The proposed improvements include $4,959,937 for school facility construction elements 
in addition to the facilities efficiency standards developed by the Commissioner of 
Education that are not otherwise eligible for State support pursuant to N.J.S.A. 18A:7G-
5(g).  



The reason that this language was required to be added to the bond proposal is because none of 
the proposed improvements are considered instructional ones under New Jersey’s Educational 
Facilities Construction and Financing Act.  

5) Question-When was the last time a track meet was held at the high school field? 
Response- 9 years ago - The facility does not meet NFHS code as a regulation track & field 
facility. Throwing areas do not meet safety regulations necessary for a meet; track surface 
material is not acceptable for meets to be run.  

6) Question-: What are the locker facilities & rest rooms like? 
Answer-: Extremely outdated, in need or constant repair, insufficient to accommodate the 
number of participants and guests. 

7) Question-: Why does the plan include lights? 
Answer-: Lighting will expand useable hours for sport teams; for practice and games and allows 
for an increase in opportunities for community use. Lights provide the opportunity of night 
contests which has proven to increase spectator attendance which in turn increases revenue. 

8) Question-: Why is the complex planning on Turf and not natural grass? 
Answer-: With the amount of traffic that the facility undergoes on a yearly basis Turf not only 
reduces maintenance costs but has the capacity to effectively handle the usage requirements. 
Turf also reduces the amount of contests that are postponed due to weather related field 
conditions. 

9) Question-: Why are they bleachers being replaced, can't they be reused? 
Answer: The bleachers currently at the field are only designed for track meets. When bleachers 
of this type are moved it reduces their overall safety by weakening the structural integrity of the 
support frame. 

10) Question-How long is the life span of the synthetic turf and polyurethane track and 
when will it need to be replaced? 
Answer-The life span of the synthetic turf is 10 years and the cost to replace it is 
$375,000. The life span of the track is twelve years and the cost to replace it is $275,000. 
There clearly will be a reduction in the maintenance needs of an artificial turf field as the 
lawn will no longer need to be mowed. 

11) Question-What is the current Debt that the School Board is carrying? Won’t an 
additional $4,959,937 be an additional burden for the taxpayers in the Long Term? Isn’t 
our current taxpayer requirement for debt service going to increase our taxes? 
Answer- The current debt service which Keyport is responsible for is approximately 
$5,370,000 as of June 30, 2013. Proceeds from these bonds have gone to install a 
photovoltaic solar system to save on electricity, repair and replace roofs, install a new 
phone system and provide building improvements and renovations. A portion of the 
proceeds of the prior bond offering was not spent and has been going to offset the 
principal and interest costs for the past three years. The current forecast is that debt 
service will raise school taxes by 1.3% in the 2013-2014 school year as the additional 
funds are depleting. The same increase of 1.3% is forecast for the 2014-2015 school year 



and then debt service should remain flat thereafter. Please remember that cumulative 
school taxes have increased approximately 2% over the last five years while the Board of 
Education can increase school taxes 2% per year without a budget question to the 
public. 

12) Question-What if the referendum is not passed? I heard about Plan B, can you tell me 
what Plan B is? 
Answer- There is no Plan B and there have not been formal discussions by the Board of 
Education regarding what happens with a non-approved referendum. The Keyport 
Board of Education Buildings & Grounds Committee has spent numerous hours and 
meetings developing a plan that would directly benefit the students of Keyport and the 
community. The Board is asking the public the question of their ability to support a plan 
to improve the athletic facilities for our students.      
  

13) Question-Did you look at alternate sources for funding? Why couldn’t a local business 
pay for this? 
Response-Yes the district administration reached out to local businesses. Unfortunately 
there were no businesses that were willing to supplement this project at the current 
time. The window is still open for future advertising revenue post referendum.  The 
district has a Foundation (the Keyport Education Foundation) established but no 
businesses have come forward with an offer to supplement the cost of the field. 

14) Question-Did you pursue grant funding? 
Response-Yes the BOE did pursue Grant funding. Grant funding is available for 
rehabilitation and refurbishing of existing older school buildings. It is not available for 
athletic field upgrades. 

15) Question-Are you participating in grant funding for other projects that would benefit 
taxpayers? 
Response-Yes the district is actively pursuing grant funding from the state of New Jersey 
to supplement building rehabilitation. These grants are projected to be used for and 
updated security system, window replacement, electrical upgrades, plumbing 
replacement and bathroom renovation. 

16) Question-You are asking the taxpayer for all this money-are there ways you are 
aggressively trying to save taxpayers money? 
Response-The district currently has pursued numerous ways to save the district money. 
Just a few examples include the implementation of a solar energy project, participation 
in the ACES energy consortium, e-rate funding for telecommunications services, 
alternate heath care plans and cooperative purchasing of transportation services. 



17) Question-Right now the fields are used as an emergency landing center for helicopters 
sending patients to trauma centers. This requires putting fire trucks on the track. How 
will this be accommodated? 
Response- The district administration with the Keyport First Aid is evaluating alternate 
sources of landing space for a helicopter will need to be investigated such as the Central 
School area. A synthetic turf athletic field with a new track cannot accommodate 
landing a helicopter. 

18) Question-Has the district addressed any drainage issues? 
Response-As part of the design, the Board Architect designed extensive design for the 
storm water drainage and this has been reviewed by the NJ Department of Education 
Office of Facilities Management. 

19) Question-Why are you holding a September Referendum? Couldn’t you wait for the 
October Special Senate Election or the November general election? Wouldn’t that have 
saved the district money? 
Response-The primary reason why the election is being held in September is because of 
a timing issue. Because of the extensive work that has to be done, the job is targeted to 
be completed in time for the Fall 2015 sports season. Any delay actually pushes the 
project back. Holding a September Referendum will cost district taxpayers 
approximately $15,000. It would have been less expensive to hold the referendum in 
November but the Board of Education wants the field to be available for the kids in a 
timely manner. 

20) Question-Hold on, you are holding the referendum in the beginning of sports season-
isn’t that when interest in sports and facilities is high? 
Response-   Keyport residents as well as visitors from out of town, will see the 
substandard condition of the fields. Both the Board of Education and District 
Administration believes the residents see the need for an upgrade of facilities for our 
kids. The Keyport Board of Education has taken unanimous action to place this question 
before the public and likewise, the Keyport Board of Education would like to see the 
referendum passed for the benefit of our kids. 

21)  Question-The Keyport Board of Education is putting out a $4,959,937 referendum for a 
sports facility when the entire town budget is approximately $12,000,000 including the 
cost of the school.  Isn’t this excessive? 
Response-Unfortunately the condition of the sports facilities has gradually deteriorated 
over many years. This project addresses a need for a better playing field, lights for night 
activities, a running track for track meets, a new locker area and outdoor facilities and a 
new snack bar just to name of few of the improvements. All items would be significant 
improvements which would reflect Keyport Pride. By placing bonds for public purchase 
over a 20 year term, this reduces the impact to taxpayers just as a mortgage would. 



22) Question-How have you been publicizing this? 
Answer-On the school web site is the projected cost to the taxpayer of the referendum, 
a detailed explanation of the charges, a PowerPoint presentation of the project and a 
Frequently Asked Question section. There is also a model of the field in the Board of 
Education office. This model has been taken to the Municipal Building for viewing, it has 
been on site at Keyport Community Day at the Keyport Central School and is currently 
on display in the High School. 

23) Question- Who prepared this documentation and who can I call if I have any additional 
questions? 
Answer- The primary author of the documentation on the web site including this 
documentation is Edward McManus, the Keyport Board of Education School Business 
Administrator/Board Secretary. The documentation has been reviewed by 
Superintendent Mrs. Lisa Savoia. For additional information please contact via email Mr. 
McManus at emcmanus@kpsdschools.org or call 732-212-6100x1008. 
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